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Good afternoon friends.  I was just wondering which is the more difficult task 
on hand - is it running the railways or speaking to this distinguished audience 
just before lunch because everyone is waiting for lunch and you are all far more 
knowledgeable than I am.  Since Prat is my old good friend and Ranjana also is 
my very good friend, longstanding champion of this relationship and working 
very closely with the U.S. - India relationship over a long time at various 
levels.  I can see very important players, even the recent Ambassador also and 
others who have contributed significantly to this. I am very happy to be here.  Unfortunately, you can do 
many things to develop the relationship between U.S. and India which you are doing, but to forge it 
more I don't think we can ever take railways from India to Washington DC. That's something which we 
cannot do but if we cannot do that it does not mean we cannot do anything through the railways with 
the U.S. and to do that we have done quite a few many things. Recently one of the largest FDI, one of 
the largest orders that the railways have ever placed, almost 7 billion dollars order placed from two 
companies --- GE for making diesel locomotives and Alstom, the French company, for making electrical 
locomotives. We are working on a very ambitious program of making WIFI available on all public 
platforms and there again our partner for part of that project is Google. So that again is a U.S. company 
with whom we are working and we tend to work on quite a few things. 

I remember having met the Transportation Secretary, Secretary Fox, and I suggested to him that we 
need to think about how the railway operations should be looked at from all aspects - from safety, from 
operations and others.  We are working on various things with the U.S. government and U.S. companies 
– the United States and India as partners.  

So in railways, typically the problem has always been of expecting quite a lot and not putting your 
money where your mouth is.  The railways have been investing close to 5-6 billion dollars a year, the 
railways infrastructure has more or less came from one source, the main budget. So obviously the 
budget had other important priorities so the money was always not there, as a result of which for the 
past 70 years consistently the railways kept under-investing, resulting in losing the lonely share not 
upgrading infrastructure, not augmenting the capacity, not modernizing at all and as a consequence the 
railways is suffering today from whatever has happened in the last several decades.  

So first we said we should not repeat the same mistake, only relying on one source of income. Many of 
you are in business and if you have only one customer, that is a problem. So if Boeing makes engines 
only for the U.S. government and then says no we do not want to buy from you, if they say this, there is 
a problem so therefore we should not have only one source of income, investment, we decided to 
diversify.  Firstly, I presented a white paper to the Parliament exactly identifying the problem that the 
railways faced.  This is like going to doctor, doctor sees your face and says ‘oh don't worry take this 
medicine.’ The other person comes, sees the face and gives the medicine.  If he is a face reader it is a 
different thing, but he is a doctor, not a face reader --- he must do the diagnostic and find out what the 
problem is. So I have prepared a diagnostic check in terms of white paper and the last three budgets 
that were presented exactly identifies and addresses those problems.  So some networks are operating 
at more than 100% capacity --- so this is a problem. That day I gave a presentation with numbers – I do 



not recall exactly but something like 1740% increase in traffic and 30-40% increase in infrastructure. So 
you don't have to go to a rocket scientist to know what the problem is.  If you have so much of increase 
in traffic, with no investment in infrastructure obviously we will have problems. So first thing we are 
doing is we started where there is congestion, doubling the lines so in last 2.5 years only, we have 
sanctioned 16,500 kilometers of doubling or tripling of lines.  Obviously that will give the immediate 
benefit with least cost option, almost it costs 60% of the new line.  We sanctioned little more than 
20,000 kilometers in 70 years. So what we did in 70 years for doubling lines we did almost the same in 
2.5 years. Only 42% of railway lines are rectified.  So we decided that the next 5 years we will double it 
and by end of 5 years, all broad gauge lines will be electrified and all meter gauge lines will be converted 
to broad gauge, that also we have taken a decision.  So in the next five years railways will have only 
broad gauge and that too more or less electrified, we will have more doubling and along that side we 
will also have the dedicated freight corridors which will be completed hopefully by 2019.  We are trying 
to complete the first phase by 2018 itself.   

In fact just now I was with World Bank team and they said we really like to work with you to complete it 
by 2018. So one dedicated freight line coming in means traffic will be diverted. India is the only country 
where Freight and Passenger can travel down the same track.  So once we divert the freight we create 
capacity and we also put doubling and tripling and electrify it completely.  All of this will lead to people 
getting their seats on demand in the next three - four years time, as well as we save many other 
expenses and costs. Plus to reduce the cost of railway operations, we have multiple strategies – the 
second biggest item of expenditure is energy.  We are trying to save almost 6.5 billion dollars in the next 
ten years.  We have already saved almost 600 million dollars in the first 1.5 years. So we are in line with 
that and we will try to save that by making many things. When we electrify, diesel consumption will go 
down. We will also have solar energy. We are buying electricity from open bidding otherwise its 10-15% 
higher we are paying to the states. We are using open access, when I was at Ministry of Power we 
introduced the local access in 2003, and we are using provisions of that law and the first time we are 
using that law trying to save money for the railways.  We are doing energy audits, we are doing energy 
efficiency, many things put together so cost will come down.  

Secondly, to increase the revenue we took number of measures including freight reforms and that has 
resulted in last four months in handling record freight, despite the fact that there has been a general 
slowdown on the core sector group, which is the major 10 commodities that the railways handle there 
has been a slow growth, but despite that there has been an increase and April has been a record 
loading. But now we have decided to diversify the trade basket from 10 to 40 and we are bringing a 
number of freight reforms for the first time, we are offering discounts, it is an income, as way to reduce 
expenditure plus new products have been launched some are seen by people on the internet and in our 
own mind we say is it Switzerland or Indian train?Because when we launched it was going from 
Vishnaputnam to Araku Valley, completely different. We launched other products like tejas, ‘hum-safar’  
which bring new traffic to railways as passengers, which will be premium traffic which will give us more 
money.  The traditional problem of not having people to pay for it, that we are addressing by creating a 
framework called regulator already with Cabinet approval to ensure that a proper cost base structure is 
maintained.  And to do that, first time in the railways, we are also introducing accounting reform, which 
is not the same that expert panels have suggested in the past, it is much more. The expert panel was 
suggesting cash to accrual and single into double. Rightly that is something that is necessary but not a 
great reform. What we are now doing is integrating costing, management accounting, bookkeeping and 
all of that, and trying to make it outcome oriented. That will be a real significant change. We have 
already rolled out the first one in Ajmer and will try to roll out elsewhere. They are working with the 



Institute of Chartered Accountants of India and many others to make it happen in the shortest possible 
time. So income will likely increase.  

On the other side is non-fare revenue for the railways, which never happened before. We are trying to 
take it to at least 6-7 billion dollars in the course of the next 10 years. Already most of the policy is in 
place and we are going for bidding and all the soft aspects of assets of railways will be monetized.  We 
get more than 8 billion footfall in a year, if we can monetize it you can imagine the immense value the 
railways can capture as a result of it.  So on one hand, reducing cost, increasing revenues from 
traditional sources as well as non-traditional sources.  

While we do this there are many others addressing the fear that the new administration will not go 
through with the Paris deal but in India we are committed to it and have created an environment 
directed in the railways and that we are working on maintaining --- including water. In fact, something 
very interesting, I ordered last year that all water bodies of the railways should be restored.  So one 
water body in Hyderabad, Secunderabad, only one, has given us a saving of 15 million rupees in a 
year.  The idea is to create/restore water bodies for environmental reasons but it makes economic sense 
to also do this! So whatever we are doing for the environment in energy makes economic sense.  We are 
going to plant about 50 million trees on the side of the railway tracks that will stop encroachment, 
makes economic sense, and also gives environmental value.  So we have created environment directive 
and are working on many of these issues. We are also converting all our toilets to bio-toilets by 2019, we 
are more than on track with that.  This year we have constructed toilets which are more than what was 
done in 70 years in the past.  So the speed of increase has increased.  We are constructing 3 kms a day 
has already come to about 8 to 9 kms a day and we have also increased substantially because we are 
going to use now, use your special technology like drones and automatic tracking machines and many 
others.  So, this is something which again hastened the pace but because we are doing joint ventures 
with the states and we will share the ownership. Because its joint ownership with the states, land issues, 
local law and order issues, local forestry issues all get addressed plus there is a separate bandwidth 
created for implementing the project. There will be separate people employed by them and they will be 
implementing the project so I see a huge increase after 3 years, projects will go on steam.  

The significant increase in the number of kilometers that we can add a day. That is something that will 
happen in addition to what we are doing today. We are going to invest 142 billion dollars into the 
railways in the next 5 years.  The first 2.5 years, the capital expenditure of railways is about 60-62 billion 
dollars so we are on track and that money is already organized. Because as I said that is always the 
problem, the source of revenue. One has to go around and plead for money. Finance Minister does not 
have so much money that he has it stored away somewhere, he also has the challenge of fiscal deficit. 
So we will go out from that and raise the money from other sources which has resulted in tremendous 
increase in capital expenditure. Every rupee that we spend in the railways, six times more will go to 
improve the economy. So what we are spending today, 142 billion dollars into the next 5 years, you can 
imagine the benefit to the economy as a whole in the coming years.  So we are doing multiple strategies 
in the railways including increasing the customer comfort by launching new products. We are doing 
station redevelopment, one of the biggest transit program developments like this, in which again I was 
discussing with the World Bank --- they are happy to lend their support. Some stations are being 
developed by the state governments.  Like in Mumbai the government has agreed to develop 36 
stations which is huge capital value. Secondly, we are trying to do something with Gujarat government 
in Gandhinagar, where a 300 room, five stat hotel is constructed on top of the tracks. The foundation 
stone has already been laid and there is a deadline to complete in the next 2 years time. In Surat, we are 
developing another railway station which will integrate metros, railways, bus station, taxis, and all 



others and this will be far better than any airport. We have 26 new station development which will again 
add to the non-fare revenue. So over a period of time we will try to make the railways efficient, 
augment capacity, modernize the operations.  

Also we are doing a number of states, even the railway itself, a number of organization changes. We 
have brought in line the taxation and rolling stock. One person will deal with all issues related to tax. By 
doing this we are bringing in the type of thinking that is necessary. We are bringing lots of organizational 
changes including how we select the general managers and what process to follow. All of this we are 
trying to do in a completely transparent manner. To do this we are using digital technology in a big way. 
We have launched all India digital supply chain from which the order to the payment, everything will be 
digital. Hopefully no one will have to go to anybody and ask, why is my file not moving? There is no 
necessity for doing that. We are introducing (ERP) enterprise resource planning which according to Mr. 
Chandra Shekar who was till recently the CEO of Tata Consultancy Services and now the Chairman of the 
Tata Group, he said it is the biggest reality for the railways anywhere in the world and we have the 
potential to either increase the revenue or saving to the tune of almost 10 billion dollars.  That is what 
we are also working on.  We will finally make the railways a far better engine of growth, a far better 
means of transportation, reduce the cost of logistics, make customer travel better and also add value to 
the economy as a whole.   

I am happy that I could get an opportunity to talk to such a distinguished gathering.  I know I will not be 
able to spend more time as I have to attend another program.  But let me wish you all the best.  Let me 
reiterate again the importance of this crucial relationship for the world. India and U.S. must work 
together in many areas, not just economic and as we have been doing and as we are planning to be 
closer to each other in many areas, we need to take the next step forward and take the relationship to a 
higher level, that is good for not only for the bilateral relationship but for the global good.  I hope we do 
that and I think this Chamber will contribute to making it happen because I know the significant role a 
business plays in pushing this relationship.  Wish you all the best.  Thank you very much. 
Congratulations.  

 

 

 

 


